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• How do you provide authentic 

experiences to promote knowledge, 

skills, dispositions, leadership and 

collaboration? 



BACKGROUND 



 Gronski & Pigg (2000) define 

collaboration as:  

“an interactive process among 

individuals and organizations with 

diverse expertise and resources, 

joining together to devise and execute 

pans for common goals as well as to 

generate solutions to complex 

problems” (p. 783). 
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Various reasons propel 

collaborations between 

universities, schools, and 

communities: 

  Opportunities for university personnel and students to 

make a positive contribution to the community around 

them; 

  Meaningful field experiences for students; 

  Rich research opportunities for faculty;  

  Opportunities to increase instructional capacity and 

professional development for teachers;  

  Provision of additional volunteer mentors, tutors, and 

other resources 
(Brent, 2000; Brown, 1998; Center for Educational Renewal, 1994; Restine, 1996; 

Romo, 1999), Yeatman & Sachs, 1995).  

 

 



True collaborations 

between universities 

and schools… 

. . . are simultaneously 

interdependent on and 

beneficial to one another 
(McIntyre et al., 1994; Sheehan & Fullan, 1995; Alarcao, 

1995; Ramsey, 2000).  
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Collaborations 

Require: 

 Vision 

 Cohesive policy 

 Commitment on both sides of the fence to 

assume responsibility for creating and 

sustaining these relationships 

   (McGrath, 2013). 

 



PEP  

Summer Camp 

 Represents a unique 

collaboration between Niagara 

University and area urban P-12 

school district; 

 Provides tangible benefits to all 

parties involved. 
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                 School District 

• In 2010, approached university as a 

solution to district budget cuts 

(specifically summer school); 

• Sought an innovative solution to summer 

regression of primary age students. 

 

 



School District Role 

• Identify eligible students and invite 

these students to participate; 

• Provides bus transportation (school to 

university); 

• Provides files for each child-latest DRA 

and AIMSweb summary; 

• Provides several guest readers. 



University 

• Candidates are afforded opportunities for 

authentic practice; 

• Directly supports Niagara University’s 

Vincentian mission of serving the 

community, especially the poor and 

underserved; 

• Allows for regular dialogue with urban 

district which ensures that university 

education curriculum stays current. 

 

 

 



University’s Role 

Administrator 

– Liaison between school district, university and 
families, 

– Organizes field trips & guest readers, 

– Provides snacks, study bags for students, and 
supplies candidates need for lessons. 

University Faculty 

– Prepare & train pre-service candidates in 
assessment and instructional techniques as part of 
foundational course requirements, 

– Prepare and train Advanced Literacy candidates to 
act as literacy coaches, 

– Present during camp to support candidates. 



Pre-service Candidates 
– Analyzes information from school, 
– Develop  a fun instructional program based upon children’s 

strengths and needs, 
– Plan whole group portions of the day. 

Literacy Coaches 
– Supports pre-service teachers in assessment and instructional 

techniques. Provide modeling and scaffolding as necessary. 
– Provide pre-service candidates with resources, reference lists, 

etc. 
– Observe pre-service candidates; shared observations with 

faculty and observed candidate. 
– Facilitate some debriefing sessions. 

 



NIAGARA UNIVERSITY  

SUMMER PEP CAMP:  

THE MODEL 



Fast Facts 

• Multi-layered  
• Pre-service teachers 

• Literacy coaches 

• Children (k-2) 

• Two faculty,  

• University administrator 

• District literacy coordinator 

• Five years (since 2010) 

• Urban district, 7100 students, 76% qualify 
for free or reduced lunch. 



            Camp Model & Schedule 

• Camp ran 9:00-12:00, M-Th., two weeks 

• Included whole group activity, guest 

readers, small group instruction, closing 

activity, and on-campus field trips 

• Groups consisted of five children, two 

pre-service teachers, and one literacy 

coach 

• Daily debriefings and reflections for 

candidates, coaches, and faculty.  



LESSONS LEARNED 



• Although Camp was only two weeks, faculty believes 

it is a microcosm of what occurs in schools.  

• Faculty need to facilitate relationship building between 

pre-service (“teachers”) and advanced literacy 

(“coaches”) candidates →took about 3 days for 

“teachers” to ask “coaches” for help 

• Coaches needed to read about coaching (course was 

frontloaded with reading & discussion) 

 



• New coaches need to have resources 

readily available (resource 

kit/toolbox)→instructional and formative 

assessment resources.  

• Important for the teachers to hear non-

instructor voices→coaches were closer 

to them in age and experience. 

 

 

 



• Some students (like teachers) will not 

take advantage of this model. 

• There are tensions involved in balancing 

the learning of the university students 

and that the young students were 

attending camp→practice literacy 

instruction versus camp being “fun.” 

 



• How could this model support authentic 

experiences in other curricular areas? 



THANK YOU! 


